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Solutions

Our Vision

A commitment to operational excellence in transitioning to a carbon-neutral world through
sustainable energy and service solutions. We create a better future for cities, industries, and
communities, protecting our planet while enhancing human well-being. Our shared goal is NO
LIFE AT RISK, NO MIND AT RISK, and NO ASSET AT RISK for clients and the communities
where we operate.

Our Commitment
Our operations and actions are founded on three core principles: Zero Harm, Sustainable
Progress, and Unwavering Integrity, and we present our beliefs as follows:

= QOur shared aim is to foster a work environment where there are no injuries to people, no
damage to assets, and no harm to the environment. The physical and psychological well-
being of our employees, clients, and communities is non-negotiable.

= We are dedicated to continuous improvement. By integrating quality, health, safety, and
environmental (QHSE) excellence into every process, we will consistently improve our
services, reduce our environmental impact, and create lasting value for our clients.

= We conduct our business with the highest standard of ethical diligence. We pledge to meet
or exceed all relevant legal, regulatory, and ENGIE Group requirements, ensuring
transparency, accountability, controlled risk, recognition, and fairness in all that we do.

Our Arrangements

To realise our vision and uphold our principles, ENGIE Solutions will:

= Maintain a dynamic Integrated Management System (IMS) that promotes QHSE best
practices across our business and complies with ISO 9001, 45001, 14001, 55001 & 50001.

= Set clear objectives and targets to ensure continuous enhancement.

= Provide employees and business partners with the training, resources, and competent
supervision necessary for a safe and practical work environment.

=  Empower employees to stop work if they believe an activity or person is in a risky situation.

= Foster a culture of active engagement by consulting with our employees on all relevant
QHSE matters.

= Ensure all stakeholders, including contractors and suppliers, understand and embrace this
policy.
= Hold every employee and leader accountable for achieving our QHSE goals.

= Periodically verify our compliance with legal requirements and conformance to applicable
international best practice standards.

= Regularly assess our performance and this policy to ensure it remains relevant and

effective.
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